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February 8, 2010

Mr. Peter Rogoff, Administrator
U.S. Department of Transportation
Federal Transit Administration
East Building
1200 New Jersey Avenue, SE
Washington, DC 20590

Mr. Leslie Rogers, Regional Administrator
FT A Region iX

201 Mission Street
Suite1650
San Francisco, CA 94105-1839

RE: Downtown/Riverfront Streetcar
Urban Circulator Grant Application

Dear Mr. Rogoff and Mr. Rogers:

The City of West Sacramento wholeheartedly supports this application and is
prepared to undertake whatever tasks necessary to complete the
Downtown/Riverfront streetcar line. We have already coordinated our
development policies around streetcar. As detailed in the project management
segment of the application, the city would have primary responsibility for
managing design and construction; and as outlined in the budget section, the city
will be the source of local funding.

The City Council has included streetcar-related activities as a high priority project
in our annual strategic plan for each of the last four years, and again has directed
staff to vigorously pursue implementation. Since 2006 we have provided
leadership and dedicated considerable resources to completing the feasibility
study, the preliminary engineering, the technical analyses, the financing plan,

and the environmental impact report for the project.

We place such a high priority on the streetcar program because it's integral to the
successful development of the city. A rail transit connection to downtown

Sacramento has been part of our planning for the riverfront and West Capitol
Avenue since light rail first started in the Sacramento region and the city
incorporated in 1987. Every major planning and policy document since then has
been shaped around it, with transit oriented, mixed use land uses focused
around the corridor. Streetcar is integral to the goals and objectives of the city's
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General Plan, the Riverfront Master Plan, the Washington Specific Plan, the Bridge District
Specific Plan, and the West Capitol Avenue plan. The principles stated in the Blueprint plan for
the region have been fully adopted and implemented in West Sacramento. SACOG has
recognized West Sacramento by giving the city an A grade in implementing the Blueprint plan
and by awarding three Community Design program grants.

The City has successfully undertaken many large-scale projects and has appropriate staff to
oversee this project. We have an excellent record of project delivery on state and federally
funded projects; in the last few years, we have successfully completed many such projects, and
are about to embark on a $28 million dollar infrastructure construction program in the Bridge
District. City management will use its in-house knowledge from professional engineers, project
managers, financial experts and support staff to ensure this project is executed as described in
the application and to the high level of quality expected of city projects.

Capital funding for the project has been established through a combination of sources. The
council has budgeted $400,000 in the current capital program for planning and environmental
review of the streetcar project. If selected for the Urban Circulator Grant, the city will budget an
additional $5 million for project construction in the 2010 update of the capital improvement plan.
The council recently approved formation of a Community Financing District (CFD) in the Bridge
District that will make $10 million in bond money available in July of 2010; $4 million of that will
be dedicated to this project. In addition, projects in the Raley's Landing area have contractual
obligations in Development Agreements to participate in a streetcar financing district upon its
formation, and assessments are also anticipated in the Washington and Civic Center areas to
complete the capital funding picture. The remaining $1 million of the project budget will come
from these sources. Supplemental funding for project contingencies could be derived, if
necessary, from the CIP, from the Bridge District CFD, or from bonding a portion of the city's
sales tax revenue.

In November 2008, voters in West Sacramento approved a ballot measure that calls for sales
tax revenue to be used for streetcar operations and flood protection. The sales tax is already in
place, but is currently used primarily for road projects. The redirection of the sales tax revenue
will begin in April of 2013, which coincides with the planned start of operations. Annual revenue
for streetcar operations is conservatively projected at $1.25 million, or 89% of estimated
operating costs.

Like many communities in California, we have been profoundly affected by the decline in
housing and property values and by the State budget crisis. While our budget situation is
challenging, we have fared better than many other local jurisdictions because of prudent
planning and because of broad community agreement about the focus and direction and
priorities for the city.
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The City has forged many successful public/private partnerships in the past and will continue to
do so to ensure the success of the Downtown/Riverfront streetcar project and operation. As
shown by the voters' approval of funding for streetcar operations, the City Council's strong
direction in its Strategic Plans, management directives, and developer agreements, this
streetcar project has support from all community sectors. We look forward to making this
project a success, and ask that you approve the requested grant to start the
Downtown/Riverfront streetcar.

Sincerely,~~
Toby Ross
City Manager

Attachments:

1. Council strategic plan

2. Links to land use planning documents: General Plan, Washington Specific Plan, West

Capitol Avenue Strategy and Streetscape Master Plan, Bridge District Specific Plan,
Riverfront Master Plan.

3. Resolution of Formation, Bridge District CFD 27, including list of eligible expenses
4. Link to 2009-2011 CIP

5. Raley's Landing Development Agreement clause containing contractual commitment to
participation in streetcar financing

6. Council Resolution on sales tax measure



Links to City of West Sacramento Reference Documents: 
 
 
City Council Strategic Plan: 
http://www.cityofwestsacramento.org/city/depts/cmo/strategic_plan.asp  
 
 
Land Use Plans: 
 
General Plan Update 
http://www.mintierharnish.com/projects/westsac/index.html  
 
General Plan 
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=3615 
 
Bridge District Specific Plan 
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=3633 
 
Washington Specific Plan 
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=3639  
 
West Capitol Avenue Streetscape Master Plan 
http://www.cityofwestsacramento.org/documents/volumeonecomplete.pdf  
 
West Capitol Avenue Downtown Development Strategy  
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=2856 
 
Riverfront Master Plan 
http://www.sacramentoriverfront.org/pdf/sac-riverfront-mp-part1.pdf  
 
 
Capital Improvement Budget: 
 
City’s Biannual Budget, including Capital Improvement Budget 
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4826  
 
Staff Reports to City Council on Capital Improvement Budget Workshops 
June 10, 2009: http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4087 
July 8, 2009: http://cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4319 
 
 
Streetcar MOU & FEIR: 
 
Staff Report to City Council on Approval of Streetcar MOU and FEIR Certification 
http://civica/civica/filebank/blobdload.asp?BlobID=4056 
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http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4826
http://www.cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4087
http://cityofwestsacramento.org/civica/filebank/blobdload.asp?BlobID=4319
http://civica/civica/filebank/blobdload.asp?BlobID=4056
















maureenp
Rectangle












	LocalFundingLetter
	LocalFunding.pdf
	DowntownRiverfrontStreetcarUCG-Support Letters.pdf
	DowntownRiverfrontStreetcarUCG-Support Letters.pdf
	DowntownRiverfrontStreetcarUCG-Support Letters
	Binder3.pdf
	Letters of Support.pdf
	CongressmanThompson
	SenatorWolk
	AssemblymemberYamada
	Mayor Johnson
	MayorCabaldon
	SupervisorDickinson
	SupervisorMcGowan
	CouncilmemberCohn
	CouncilmemberTretheway
	CityofSacramento
	RT
	SACOG
	Fulcrum
	TheRailyards
	Township9
	YackzanGroup
	Yackzan Letter.pdf


	Binder3.pdf
	Letters of Support.pdf
	RegisHomes
	CADA
	Rivercats
	YCHousing
	BRIDGE.pdf
	BRIDGEHousing.pdf
	BRIDGE Letter.pdf


	WSHDC
	MetroChamber
	LosRios
	DGS
	CalSTRS
	CleanerAirPartnership
	DTSC
	WalkSacramento




	CoWS Letter Backup.pdf
	Streetcar Links.pdf
	CoWS Letter Backup
	CFD27AuthorizedFacilities
	CFD27AuthorizedFacilities.pdf

	Binder1
	CFD.pdf

	RaleysLdgCFD
	cover.pdf
	TripReduction
	p30
	p31

	SalesTax



	R2010-02 Authorizing Filing of Urban Circulator Grant Application



